DIGITAL TRANSFORMATION
INTERNATIONALIZATION
ACCELERATION
INNOVATION
URBAN AND INDUSTRIAL REGENERATION
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MISSION

Spici - Company for Innovation, Cooperation and Internationalization, was born in the Technological Park of San
Giovanni a Teduccio of the Federico II University of Naples.
The company is promoted by a pool of academics, scientists, managers - internationally known experts, innovators
who have often anticipated economic and technological trends - and by international companies which are leaders in
their specialization sectors.
Our mission is to contribute to the relaunch of the Italian industrial system. We focus on the digital transformation and
offer innovative products, applications and services to Small and Medium Enterprises and to the Public Administration,
helping them to expand the market and to internationalize. To enrich its offer, Spici is developing its proprietary “SPICI
Tech Hub platform”, a system of advanced services for businesses and the Public Administration.
Spici specializes in the design and development of innovative digital solutions. The company provides an “integrated”
offer of technological and consulting services, based on an open innovation paradigm and a tailor-made approach,
thus responding in a multidimensional way to the needs of public and private customers, who need to undertake a
process of digital and organizational transformation, to innovate their offer and to open up to a global dimension.
SPICI’s key operational areas include the sectors of Cultural and Creative Industries and Green Transition, with a
specific focus on Digital economy, Data Science, Artificial Intelligence and Machine Learning, Cybersecurity.
Spici is a hub for innovation which operates as an international accelerator and center for enterprise attraction and
development, technology transfer and internationalization for SMEs, startups and university spinoffs. The company designs and manages programs for regions, cities and other public bodies and, thanks to the experience of its founders,
designs and manages intergovernmental programs of scientific and technological cooperation.
Another area of specialization is that of advanced training in the field of new technologies, promoting academies and
working with specialized academic centres.
The theme of innovative cities is another of the company’s focus sectors, with projects and achievements in Italy and
around the world.
The company pays particular attention to corporate social responsibility through projects and programs targeting at the
Euro-Mediterranean ecosystems and Africa, focusing on its digital skills and scientific diplomacy to build and strengthen international dialogue and cooperation and enhancing the greatest resources Southern Italy: its young people, its
cities, and its university and research system.
The company pays particular attention to corporate social responsibility through projects and programs targeting at the
Euro-Mediterranean ecosystems and Africa, focusing on its digital skills and scientific diplomacy to build and strengthen international dialogue and cooperation and enhancing the greatest resources Southern Italy: its young people, its
cities, and its university and research system.
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PARTNERS & CLIENTS
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SERVICES

The company works with some of the most important players of the national
and international industrial and scientific ecosystem, focusing on five main strategic areas.

FABRITECH

Development of applications, products and customized digital systems; digital
transformation consulting services.
SPICI designs and develops technological solutions and digital products for
companies and Public Administrations (PA). The company mainly operates in the
sectors related to Cultural and Creative Industries and the Green Transition, with
a specific focus on Digital economy, Data Science, Artificial Intelligence and
Machine Learning, Cloud computing, Cybersecurity, IoT.
As a tech hub, it offers consulting services on issues related to digital transformation
to its private and public clients.
SPICI carries out research projects in synergy with universities and research centers and pays particular attention
to the topics of interoperability and reuse of digital solutions.
The company is leading an ambitious project aimed at developing a proprietary platform – Tech Hub – leveraging
Artificial Intelligence, for the provision of advanced matchmaking services, internationalization and for digital
transformation support.
Finally, SPICI designs and promotes advanced training programs and initiatives (academies) in the field of digital
education. Acting in partnership with national and international academic institutions, research centers and companies,
SPICI aims to train professionals specializing in the development and use of innovative solutions.
Digital transformation consulting services include:
Support in the development of strategic plans for the digital transformation of cities;
Support in the definition and implementation of digital transformation programs and projects, through the
following phases:
Digital due diligence: assessment of the possible impact of digital transformation on the business activity of
a company or PA; analysis of the current level of digitalization and of the digital skills available in the client
organization.
AS-IS Analysis: study and analysis of processes, to identify the challenges, constraints, imperfections and
specificities of each process and/or function analyzed.
TO-BE analysis: design of the digital solution/system and analysis of the economic and organizational impact.
Design of the digital transformation plan: identification of the infrastructures, systems, solutions and services
required to implement the plan and definition of the detailed technical specifications needed to develop the final
solution.
Project Management Office (PMO) service: support of public and private clients in the implementation of the
plan.
Services of app development and customized digital solutions include the design and implementation of:
Apps for iOS and Android
Customized digital systems/solutions for SMEs
Innovative systems/solutions for Smart Cities
Platforms and systems for advanced matchmaking and for the management of smart communities
E-learning platforms for schools, universities, training centers
Digital communication applications/products (multimedia and/or interactive brochures and catalogs, corporate
videos, etc.).
THE TECH HUB PROPRIETARY PLATFORM
SPICI is also developing a proprietary technological platform which, through the use of artificial intelligence algorithms,
will optimize the process of resources matching between companies, universities and research centers. The platform
will also provide a series of remote services to support the internationalization process of startups and small and
medium-sized enterprises.

5

INTERNATIONALIZATION
& EUROPEAN PROJECTS
SPECIALIZED SERVICES FOR INTERNATIONALIZATION
SPICI develops and manages internationalization programs and
services for companies, universities and research centers, also
through the proprietary SPICI TECH HUB platform. In particular, it
offers advanced services to support public entities (universities,
research centers, local authorities, etc.) and private entities
(innovative SMEs, startups, spin-offs) in a targeted and personalized
manner in the definition and implementation of strategies, programs
and initiatives of internationalization and entry into foreign markets
and innovation ecosystems. The main geographical areas in which
SPICI operates are China (with a focus on Beijing, Shanghai,
Nanjing, Xi’an, Chongqing, Chengdu), Japan, the United States, ME.NA.SA. area, Africa.
Over the years SPICI has promoted and managed important international matchmaking programs targeting SMEs,
startups, as well as the research and business ecosystems.
It promotes joint laboratories between various countries for the advancement of the digital industry.
It designs and manages international cooperation programs on science, culture and innovation.
It regularly participates in European calls and tenders, either acting as a tech hub or participating through partnerships
consistent with its specialization areas.

SERVICES
FOREIGN MARKET ENTRY SUPPORT
SPICI operates on the international market through a range of “tailor-made” services, provided both physically and
digitally, which cover every need related to foreign markets entry, from the definition of target countries to the
sectors in which to invest and the actions to undertake to be successful. SPICI ensures high standards of service
through its specialized staff and its wide and qualified network of partners.
The services include professional consulting and support aimed at the presentation of the company abroad, the
search for new customers and partners, the establishment of commercial networks, the matchmaking and
follow-up activities of the main contacts of interest, the conclusion of scientific, industrial, financial, commercial
agreements, and the soft-landing process.
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SPICI’s services include:
Market analysis
Support in the design of business plans, feasibility studies and industrial plans
Support in negotiations with suppliers and buyers
Digital Export Management
Temporary Export Manager (TEM)
Smart Export Assistant
Assistance and strategic support for the enhancement of business and relations with foreign markets
Cost analysis, support in achieving the requirements and their maintenance and also the logistical needs required
by client companies
Possible opening of an office abroad (branch, representative office and Joint Venture)
Legal, administrative, tax services, etc.
Research and training of personnel
Search for partners and customers
Support in the construction and enlargement of commercial networks
Support for landing abroad
Search for funding and contributions to cover the costs of commercial penetration and international cooperation.
Through the Fabritech division, SPICI is also able to:
Plan, develop, adapt, from a technological, cultural and design point of view, applications and digital solutions
according to the target foreign markets
Design, develop, offer digital and e-commerce solutions and applications that facilitate internationalization and
export activities in the target countries
Design and implement digital communication and promotion tools in the target countries, such as brochures and
multimedia catalogs, corporate videos, apps.
SCIENTIFIC AND TECHNOLOGICAL COOPERATION PROGRAMS
SPICI develops and manages scientific cooperation programs aimed at promoting the creation of international innovation
ecosystems as well as scientific, industrial, commercial and financial partnerships between research and business.
The services of SPICI include:
Support of public entities in the launch and management of international cooperation programs.
Definition and implementation of cooperation and internationalization programs.
Organization of forums, conferences, thematic sessions, matchmaking meetings, showrooms.
Launch and management of joint workshops between Italy and foreign countries.
EUROPEAN AND INTERNATIONAL PLANNING
SPICI regularly participates in European and international calls and tenders in the field of science, culture and
innovation, either acting as a specialized management consulting firm or through partnerships consistent with its
areas of specialization.
The services of SPICI include:
Monitoring of European Calls and Tenders, scouting of opportunities, information and guidance to its public and
private clients.
Drafting of European projects and building of international partnerships.
Support in the management of European projects and in technical and administrative reporting.
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ACCELERATION

Acceleration and open innovation programs;
startup creation and development services

SPICI, as an innovation hub which leverages the experience of its members, manages
acceleration programs based on open innovation paradigm to foster contact
between large companies and innovative startups and SMEs and technology transfer
processes.
It supports innovative teams and startups in defining their business model and business
plan, in accessing financial and networking opportunities, in accessing the national and
international market, in building partnerships.
Acceleration services aimed at public entities and large enterprises include:
Designing and managing acceleration programs and building ad hoc partnerships.
Scouting of startups and technologies, also through the proprietary platform TECH HUB.
Venture building activities, through the targeted creation of startups to meet specific needs and market trends.
Organization of events, round tables, pitches and startup competitions to attract the best ideas and solutions
available on the market.
Support for innovation matchmaking and technology transfer.
Support for the development of innovation roadmaps, Proof of Concepts (POCs) and pilot projects with an open
innovation approach, in line with the innovation needs of the organization promoting the programs.
Support for the development of the innovation ecosystem
Assistance in the conclusion of commercial and investment agreements between the organization and the startup(s)
of interest.
Acceleration services aimed at startups include:
Entrepreneurship training: training programs aimed at strengthening managerial skills and business development.
Business Tutoring: support of teams from the Ideation phase to its transformation into a business project; from the
establishment of the startup to its launch on the market (support for: development of the business model and business
plan; business organization; economic-financial planning and management control; establishment and management of
the network: customers, suppliers, partners, investors; marketing policies and commercial management).
Business Development: support for access to new business opportunities and market expansion through the search
for new customers, also thanks to the proprietary Tech Hub platform; support for the establishment of industrial and
commercial partnerships; support for ISO 9001 quality certification; support for accreditation as suppliers of medium
and large companies, for registration on the main public procurement platforms, for participation in tenders.
Technological services: through its Fabritech division, SPICI offers support services for the development and testing
of specific digital solutions.
Team building: support in defining the professional profiles needed to complete teams, in defining the job requirements
and in the recruitment of human resources; support in the certification of skills and in obtaining the most requested
qualifications for the applications in public tenders.
Internationalization: through its Internationalization and European Projects division, support services aimed at
expanding into foreign markets and scouting for international clients/partners; soft landing services; legal and contractual
assistance abroad.
Finance: Information and guidance on subsidized finance tools; consulting for the design and management of projects
in accordance with regional, national and European calls for proposals; support in the relationships with banks; support
in the negotiation with investors and in Mergers&Acquisitions operations; exit management; crowdfunding and equity
crowdfunding campaigns.
Legal Support: Protection and exploitation of intellectual property; support on contracts; support on GDPR; advisory
on the legal and regulatory framework of technological innovations.
Networking: Access to the vast and qualified network of relationships of SPICI and its partners, consisting of large
companies, innovative SMEs, technology clusters and districts, Competence Centers and Digital Innovation Hubs,
banks and venture capital funds, universities and research centers, public and private institutions of excellence, national
and international networks, professional orders.
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URBAN REGENERATION

Plans, programs and projects for urban and industrial regeneration

SPICI designs and develops plans, programs and projects for urban and industrial regeneration, which involve
the development of innovative content, advanced services and digital infrastructures, in collaboration with consulting
firms, investment groups, real estate operators, multinational companies, universities and research centers, public
bodies.
Urban regeneration services include:
 laboration of urban strategic plans: scenario analysis, context analysis and SWOT analysis, benchmarking,
E
identification of intervention priorities and definition of guidelines for urban development, for smart cities, and for
the digital and green transition.
 evelopment of urban regeneration projects: scenario analysis, context analysis; definition of the concept of
D
the operation; Feasibility studies; support in the building of public-private partnerships for the implementation
of the intervention; Organization and management of participatory planning initiatives for the involvement of the
stakeholders of the operation; scouting for tenders and funding and planning support; support for project financing
operations.
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SOCIAL INNOVATION
& SPECIAL PROJECTS

Social and cultural impact digital innovation programs and initiatives

SPICI designs and develops social innovation programs and initiatives, with particular
attention to the digital world, in the fields of education, scientific and technological
dissemination, and computer literacy as a tool for social inclusion.
It collaborates with universities, foundations, associations, municipalities, local
administrations, not-for-profit organizations and private entities interested in promoting
social innovation activities, cultural promotion, intercultural integration, strengthening the
skills of young people and fragile sections of the population for the improvement of their
employability through digital.
SPICI services include:
Personalized scouting of funding opportunities for public and private entities, aimed at identifying the best
possibilities of support based on the type of project to be carried out and the characteristics and requirements of
the applicants.
Promotion of Social Innovation projects in collaboration with public, private and Not-for-profit entities, with
a focus on education, culture, creativity and digital technology as tools for enhancing skills and improving the
employment rate and social inclusion of young people and vulnerable individuals in the area.
Creation of strategic partnerships for the development of projects to be submitted as part of calls and tenders
and for the launch of joint operations related to Social Innovation and Digital Transformation, intended as a tool for
the achievement of social and cultural objectives.
Technical and administrative support to P.A. and to not-for-profit organizations in the drafting of projects to
be apply for Regional, National and European Tenders and Calls.
Technostructure for Project Management, implementation and reporting of projects to be implemented in the
context of regional, national, European funding or provided by foundations and large private entities.
Collaboration in the development of innovative training plans, with particular attention to young people and
vulnerable sections of the population, aimed at enhancing the digital and creative skills of the recipients and
at reducing educational poverty. In fact, SPICI aims to make digital culture both a learning subject and a tool
for enhancing the experiential dimension of teaching, favouring a laboratory approach in the use of technology,
and promoting a digital culture understood as a real tool for creating cultural, creative and artistic content, thus
encouraging young people in producing cultural and creative contents and become active citizen within the
communities to which they belong.
Design of business creation and acceleration programs aimed at not-for-profit entities, social enterprises
and teams of young people interested in developing social innovation projects and their own business idea.
Entrepreneurial training aimed at teams / organizations of the not-for-profit sector / companies, which deal
with social innovation and who carry out cultural, social, training projects, aimed at expanding their managerial
and digital skills, through a “real boost of digital and entrepreneurial culture”, with particular attention to vulnerable
groups and to the issues of interculturality and integration.
Promotion of initiatives, events and programs aimed at technological and methodological innovation in
teaching, the creation and dissemination of innovative educational content, the smart school, the scientific and
cultural dissemination.
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SPICI srl
Società per l’Innovazione,
la Cooperazione e l’Internazionalizzazione

Technological Park of the Federico II University of Naples
Corso Nicolangelo Protopisani 70
I-80146 Napoli - ITALY
(+39) 081 253 0260
segreteria@spici.eu
www.spici.eu
@Spicisrl
@SPICI srl
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